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Since its founding in 1910, the National Urban 
League has been the nation’s oldest and largest 
community-based civil rights organization 
devoted to empowering underserved African 
Americans and other members of urban 
communities. Today, the National Urban League, 
headquartered in New York City, with a policy 
and research focused Washington Bureau in the 
District of Columbia, spearheads non-partisan 
efforts via a network of local affiliates. There 
are 94 Urban League affiliates located in 35 
states and the District of Columbia, providing 
direct services to more than 1.3 million people 
nationwide through programs, advocacy, 
and research. Through these multidisciplinary 
services, the overarching mission and work of 
the Urban League Movement is to mobilize 
and empower African Americans and other 
underserved individuals in urban communities to 
secure economic self-reliance, parity, power, and 
civil rights. 

Strength-Based Framework
Throughout this Curriculum, you will be 
encouraged to use a strengths-based 
approach by drawing on the experience 
and knowledge of the participants in your 
workshops. A strengths-based approach is 
a perspective or an approach more than a 
set of rules. It strives to lead with the positive 
and “values trust, respect, intentionality, and 
optimism.”1 Additionally, “the strengths-based 
approach enhances strengths and builds on 
characteristics that are already present in 
individuals and communities.” 2 

You can use this same approach when 
working with ALL Urban League participants 
because:

• Strength-based approaches value the 
capacity, skills, knowledge, connections, and 
potential in individuals and communities.

• Focusing on strengths does not mean 
ignoring challenges or spinning struggles into 
strengths.

Throughout your work with Urban League 
participants, find ways to identify and name 
their strengths and assets. Sometimes they may 
not realize that skills such as researching on 
the Internet or caring for younger siblings are 
valued in the workplace. Some people may not 
understand that patience can also be an asset 
in the workplace. Find ways to point out these 
things, and encourage participants to notice 
them in their peers, too.

Participants can reflect on their assets 
throughout the various modules and will 
document their assets in their résumés and in 
cover letters and talk about them confidently 
during informational interviews. 

Additional resource about the strength-based 
approach:

• Strengths-Based Approach for Working 
with Individuals (Lisa Patoni, Institute for 
Research and Innovation in Social Services, 
2012) http://www.iriss.org.uk/sites/default/
files/iriss-insight-16.pdf
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21st Century Skills
This guide is designed to help you facilitate 
activities that help Urban League participants 
prepare for success in the workplace. It includes 
a special focus on 21st century skills. You will 
find 21st century skills tips and suggestions in 
call out boxes throughout the modules. 

21st century skills are skills that have been 
identified as necessary for success in college 
and careers. 

The Partnership for 21st Century Skills has 
created a framework that “describes the skills, 
knowledge, and expertise students must master 
to succeed in work and life; it is a blend of 
content knowledge, specific skills, expertise, and 
literacies.”3 In particular, there is a strong focus 
on:

• critical thinking

• problem solving

• communication

• collaboration

These themes make up the core topics of this 
guide. Sometimes these topics are known as 
soft skills or personal qualities that enhance 
an individual’s interactions, job performance, 
and career prospects. Unlike hard skills, which 
describe a person’s ability to perform a certain 
type of task or activity, soft skills describe 
a person’s ability to interact effectively with 
coworkers and customers and are broadly 
applicable both in and out of the workplace.4 

Important Soft Skills to Emphasize
• Resilience 

People who have faced barriers or who may 
be new to the workforce may not realize 
that some things they can do or qualities 
they have are considered skills. Draw from 
your participants’ lives and point out these 
skills and qualities as you develop your 
relationship with them. For example, the 
ability to bounce back from hardship is 
called resilience. That is a quality that can 
serve people well in the workplace. 

To illustrate this point, share with participants 
that sometimes in the workplace, people 
are asked to share their opinions or give 
suggestions on a project. Their ideas may 
not be right for the project, and so they are 
rejected. A person who is resilient will bounce 
back and get back on track. They won’t curse 
and shout or walk away and pout. They will 
use that experience to grow and learn. Ask 
participants to reflect on a time they were 
resilient. 

15
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How to Use the Curriculum
This Curriculum can be used either 
modularly (one at a time) or sequentially 
(in order from start to finish). There are over 
1,700 hours of learning content for you to 
choose from. You can use all or parts of the 
workshops. However, the activities in the 
workshops were written to build upon each 
other. If you use the materials sequentially, it 
is recommended you complete the modules 
and the workshops in the following order.

1. Orientation 

2. Personal Growth and Self-Awareness

3. Effective Communication 

4.  Critical Thinking, Collaboration,  
and Problem Solving

5. Career Planning, Maintenance, and 
Advancement 

These workshops are a great supplement 
to the other opportunities and services 
your local Urban League affiliate offers 
participants to help them prepare for jobs 
and careers. 

The workshop cover page includes the 
following components. 
• Summary: This is a brief overview of the 

module or workshop and provides some 
context for the facilitator.

• Objectives: This is a list of what Urban League 
participants should know or be able to do as 
a result of their participation in the workshop.

• Vocabulary Words: These are words and 
terms used in the workshops. Review them 
before each workshop so you are prepared 
to help participants who may be unfamiliar 
with the terms. You do not need to review 
them with the participants, though you can 
if desired. Participants have space in their 
portfolios to keep track of vocabulary words.

• Notes for Tailoring Services to Special 
Populations: Historically, the National Urban 
League Workforce Development Division has 
worked with a diverse set of constituents. 
This guide was written to engage a broad 

range of participants, including young 
people who may be looking for work for 
the first time, mature workers, people 
returning to the workforce, and the formerly 
incarcerated. In addition to its own section 
(Section II) that goes into detail about 
various populations, look for suggestions 
throughout the guide for modifying activities 
or for resources that could support a given 
special population.

• Materials and Handouts: This section 
outlines the materials needed for the 
workshop and lists suggestions for pre-
workshop. Each workshop requires little 
preparation. However, read over each 
workshop at least a day prior to facilitating it.

• Items for Participant Portfolio: These are 
the documents participants will work on 
within their portfolios or documents they can 
create on their own to add to their portfolios. 
In the activities, there is a reference to a page 
within the Participant Portfolio to specific 
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handouts participants will need to work on. 
Take time to become familiar with these 
worksheets. 

• How It Works: This is the workshop agenda. 
It includes step-by-step instructions for 
facilitating the activity.

• Facilitator Note: These are found throughout 
the workshop agendas and include notes, 
tips, and ideas for facilitators. 

• Talk About It: These are suggested questions 
to debrief an activity. Often, debriefing is the 
most important part of the activity because 
it is when participants reflect on what they 
are learning and offer insights to help the 
facilitator adapt the workshop to best meet 
the needs of participants. 

• Wrap Up and Final Thoughts: The debriefing 
activity is the same at the end of each 
workshop. Refer to the following page for an 
example of the diagram that goes with the 
recommended Wrap Up and Final Thoughts 
activity. You can substitute other types of 
debrief activities as long as the activities 
provide participants an opportunity to reflect 
on what they learned in the workshop and 
how what they learned can be applied 
to daily experiences. Use this moment of 
sharing to determine whether you met your 
objectives. Ideally, participants will give 
examples of specific things they learned 
or are thinking about differently. As always, 
be sure to use this time to correct any 
misinformation. 

These elements will stay the same throughout 
the workshops. However, feel free to modify the 
activities based on your skills and comfort as a 
facilitator. Also consider making modifications 
based on the needs, strengths, and challenges 
of participants.

Success Stories
Woven throughout the Curriculum are stories 
about real participants at Urban League 
affiliates.  These stories are meant to inspire you 
and participants as you support participants’ 
career exploration and planning. Use the 
Success Stories as examples of how people 
have found positive work experiences with the 
support of their local affiliates.

1  Retrieved from http://www.acywr.org/wp-content/uploads/2011/09/SBA-Backgrounder.pdf last accessed online October 20, 2014

2  Retrieved from http://en.wikipedia.org/wiki/Strength-based-practice Last accessed online October 20, 2014

3  Retrieved from http://www.p21.org/storage/documents/P21_Framework_Definitions.pdf. Last accessed online October 15, 2014

4  Retrieved from Soft Skills Retrieved from http://en.wikipedia.org/wiki/Soft_skills. Last accessed online October 2, 2014
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In this 90-minute workshop, participants will reflect on what motivates them to work and will 
consider their own work ethic. They will learn about intrinsic and extrinsic motivation and reflect on 
how it is connected to motivation and how this plays out in the workplace. 

Summary



 A NOTE  
About Working  
with Mature 
Workers

If you have older or experienced 
workers in the workshops, 
have them talk about how they 
developed their own work 
ethic. If you have veterans in 
your group, ask them to talk 
about how their work ethic 
may have been influenced 
through their military service.
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Workshop 2c 
Objectives:

Participants will…

• Define intrinsic vs. extrinsic motivation.

• Reflect on how they are motivated (intrinsically vs. 
extrinsically).

• Define work ethic. 

Vocabulary Words in this Workshop:
• Extrinsic Motivation: Occurs when a 

person is motivated to perform a behavior 
or engage in an activity in order to earn a 
reward or avoid a punishment.47

• Intrinsic Motivation: Involves engaging in a 
behavior because it is personally rewarding. 
Involves performing an activity for its own sake 
rather than the desire for some external reward. 

• Work Ethic: A set of values based on hard 
work and diligence. Also a belief in the moral 
benefit of work and its ability to enhance 
character. A work ethic may include being 
reliable, having initiative, or pursuing new skills.

Items for Participant Portfolio:
 D N/A

Materials and Handouts:
• Flip chart or whiteboard

• Markers

• Index cards or scrap paper 

• Definitions of intrinsic and 
extrinsic 

Notes on Preparation:
• Write the quotes on index cards or scrap paper 

(found in Welcome and Defining Work Ethic).

• Write the definitions for intrinsic and  
extrinsic on a flip chart or whiteboard.

• Optional activities can be found in 
Participant Portfolio.
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Workshop 2c:  
MOTIVATION AND WORK ETHIC 
Activity 1: Welcome and Defining Work Ethic

TIME: 10 minutes

MATERIALS AND HANDOUTS: 
• Flip chart or whiteboard

• Markers

• Objectives written on a flip chart or whiteboard

• Quotes 

• Scrap paper or index cards

Notes on Activity Preparation: 
• Write the quotes on scrap paper or index cards.

How It Works:
1. WELCOME everyone to today’s workshop.

2. ASK participants what they think they will learn based on the title of the workshop. 

3. REVIEW the objectives and explain that your goal is for participants to be able to do or know 
these things by the end of the workshop. 

Participants will…

• Define intrinsic and extrinsic motivation.

• Reflect on how they are motivated (intrinsically vs. extrinsically).

• Define work ethic.  

4. ASK if there are any questions.

5. DIVIDE the larger group into three smaller groups. Give each group a quote, and ask them to 
define what it means to them. Then, have a volunteer from each small group read the quote to 
the whole group and share what their group discussed. 

6. ASK participants whether they agree or disagree with the quotes. Why or why not?

7. DEFINE work ethic with the group. Work ethic is a set of values based on hard work and 
diligence. It is also a belief in the moral benefit of work and its ability to enhance character. A 
work ethic may include being reliable, having initiative, or pursuing new skills. 



  FACILITATOR NOTE
This may be a good time to talk about preconceptions of someone’s work 
ethic before he or she has had an opportunity to work. Reinforce that work 
ethic must be demonstrated. 

129
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TALK ABOUT IT:

 D Where do people learn work ethic?

 D How does work ethic relate to being a responsible employee?

 D How can you tell if someone has a strong work ethic? What does it look like? 

 D Are there misconceptions/assumptions made about who does or does not have a 
good work ethic?

 D Why is it important to talk about work ethic? What challenges are there in talking 
about your personal work ethic?

 D How can you develop your work ethic?
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“I think a lot of people dream. And while they are busy dreaming, the 
really happy people, the really successful people, the really interesting, 
engaged, powerful people, are doing.” 
— Shonda Rhimes (Creator of Grey’s Anatomy & Scandal)

“Dreams are lovely. But they are just dreams. Fleeting, ephemeral, 
pretty. But dreams do not come true just because you dream them. 
It’s hard work that makes things happen. It’s hard work that creates 
change.”  
— Shonda Rhimes (Creator of Grey’s Anatomy & Scandal)

“You can’t expect to reap a harvest that you’re not willing to plant.” 
— Yvonne Pierre, The Day My Soul Cried: A Memoir

“A dream doesn’t become reality through magic; it takes sweat, 
determination and hard work.”
— Colin Powell

“Nothing will work unless you do.” 
— Maya Angelou

“We live in the kind of society where, in almost all cases, hard work is 
rewarded.” 
— Neil deGrasse Tyson

“It is better to be prepared for an opportunity and not have one than 
to have an opportunity and not be prepared.” 
—Whitney Young, Jr., African American Civil Rights Leader



  FACILITATOR NOTE
If participants are struggling to think of projects they have worked on, 
encourage them to discuss examples such as cooking a large meal, 
organizing a family reunion, or installing an appliance. 131
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Workshop 2c:  
MOTIVATION AND WORK ETHIC 
Activity 2: Intrinsic vs. Extrinsic

TIME: 20 minutes

MMATERIALS AND HANDOUTS: 
• Flip chart or whiteboard

• Markers

• Objectives written on a flip chart or whiteboard

• Cups (one per group)

• Scrap paper

• Timer

How It Works: 
1. TELL the group this activity is called Mingle, Mingle, Huddle.

2. ASK participants what it means to mingle. (Possible answers include walking around and 
purposefully meeting people.)

3. ASK what a huddle is. (Possible answers include getting into a small group.)

4. TELL participants you will say “mingle, mingle”, and they should walk around saying hello to 
each other. When you say huddle, you will call a number. For example “huddle three” means 
that three people should huddle. If the numbers are uneven, they should invite someone 
without a group or partner to join. After they are in groups, they will have a few moments to 
respond to a question you pose. 

5. TELL participants to listen for your voice while they are in their groups so they know when it is 
time to move to the next group.

6. ASK if there are any questions.

7. SAY “mingle, mingle”. Participants should start walking around. Then, call out a number and 
read a statement after participants are in their groups. 

• Describe a time you worked on a project. What was it? What motivated you to start?  
Did you finish the project?

• Describe a time when you set a goal and reached it.

• Describe a time when you set a goal but did not reach it.



  FACILITATOR NOTE
As participants are reporting, listen for things that motivated people. 
Specifically, listen for and call out examples of intrinsic vs. extrinsic 
motivation. 
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8. When the activity is finished, HAVE participants go back to their seats.

9. ASK for a few people to share their discussions. 

10. TELL participants you will briefly discuss intrinsic vs. extrinsic motivation.

11. ASK if anyone is familiar with these terms. Correct any misinformation.

12. ASK participants to give examples of intrinsic vs. extrinsic at a job (Possible answers include 
intrinsic = job well done, sense of completion, being viewed as a resource, competent, etc. vs. 
extrinsic = paycheck, raise, vacation, etc.) 

13. ASK people to think back to the Mingle, Mingle, Huddle game and the questions they 
answered. Ask participants to identify whether the projects they worked on were motivated 
intrinsically or extrinsically.

14. ASK what intrinsic and extrinsic motivation has to do with work ethic. (Possible answers 
include that work ethic is based on values. Depending on a person’s values, he or she may be 
motivated by internal or external factors).

15. EXPLAIN that in the next activity participants will further explore this connection.
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WORKSHOP 
MODULES

Workshop 2c:  
MOTIVATION AND WORK ETHIC 
Activity 3: Relating Your Work Ethic  
to Your Personal Values

TIME: 40 minutes

MATERIALS AND HANDOUTS: 
• Flip chart or whiteboard

• Markers

• Objectives written on a flip chart or whiteboard

• Cups (one per group)

• Scrap paper

• Timer

How It Works: 
1. DIVIDE participants into teams of three to six. 

2. HAVE each small group decide on a team name. Encourage participants to think of a name 
that represents a specific career or industry.

3. EXPLAIN that each team should generate a list of about five to ten words that relate to work 
ethic and responsibility. (Words might include on time, hardworking, reliable, trustworthy, etc.). 
Teams should write each word on a piece of paper and place the words in their team’s cup. 

4. ASK a volunteer to describe how to play Pictionary®. (Possible answers include that it’s a 
game during which participants work on teams to draw a picture of a word or phrase for their 
teammates to guess. Correct any misinformation.)

5. EXPLAIN that each team will select one person at a time to choose a piece of paper from 
another team’s cup. The person who is drawing the paper will draw for his or her team. Drawers 
will have 60 seconds to draw clues (without talking) on a whiteboard or sheet of chart 
paper. The drawer should not draw words, letters, or numbers and should not use gestures 
(movements). The team tries to guess what is being drawn. 

6. SET the timer for 60 seconds (or have a participant on the other team set and keep time). Tell 
the drawer to sketch clues for his or her team. Allow the drawer’s teammates to try to guess 
the word for 60 seconds. 

7. PLAY for about 10 minutes, giving each team at least two turns. 
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TALK ABOUT IT: 

 D Were there repeated words? Why do you think that happened?

 D Why do you think the images were chosen to represent the words by the drawer?

 D Were you surprised by any of the words? Why or why not? 

 D Why is it important to define work ethic?



  FACILITATOR NOTE
This question will give you a chance to clarify any misunderstandings a 
participant may be having or an area where participants may need more 
clarity. Depending on how much time you have, you may want to talk with 
the participant separately to review his or her concerns or ideas.
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WORKSHOP 
MODULES

Workshop 2c:  
Motivation and Work Ethic 
Activity 4: Wrap Up and Final Thoughts

TIME: 5 minutes

MATERIALS AND HANDOUTS:
• Flip chart or whiteboard

• Markers

• Objectives written on a flip chart or whiteboard

How It Works:
1. THANK participants for their work. Ask if anyone has questions.

2. DRAW a square on a piece of paper. Ask each participant to share a new idea they are 
squared away with or something they really understood or learned today. This would be 
something they didn’t know before the workshop, but feel confident they know or understand 
now. Write their answers.

3. DRAW a triangle. Ask volunteers to share something they are thinking about from a different 
angle or thinking about differently than before the workshop. This would be something 
participants might be thinking about from a different perspective as a result of participating in 
the workshop. (For example: Before the workshop, I didn’t consider that my actions would send 
a negative or positive message to an employer. Now I see how my lateness can send a negative 
message and completing a project on time can send a positive message). Write their answers.

4. DRAW a circle. Ask participants if there are things still circling around in their heads that they 
are thinking about. This could be something that stood out for them in the workshop they are 
still thinking about or they want to know more about. Write their answers.

5. MAKE announcements about upcoming activities, opportunities, etc. Tell participants when 
you will see them next and the topic you will discuss. Remember to provide the date, time, 
directions, etc., to events. Encourage participants to keep working in their Participant Portfolios!


